Building Information Tracking System
(BITS)

'



What is BITS ?

Web-enabled application owned by BCOM
and used to manage Capital Outlay Projects
that can be accessed by Agency and Central
Government authorized users from any
computer on the internet running Explorer §,
Firefox, Chrome, Opera or Safari



Who uses BITS?

Agency use is for processing selected CO and BO
Forms

BCOM use is for Project Review activities and
Business Operations

DPB use is to provide input to the new Performance
Budgeting system

APA, HAC, SFC, SCHEV, and SFMO use is inquiring
and reporting key project data



Forms Processing

Authorized Agency staff will log into the BITS
database with one or more of the following
“permissions” for CO and/or BO forms:

VIEW

CREATE /[ EDIT

APPROVE [ SUBMIT

Users will be able to view “form status” at any time:
DRAFT
IN PROCESS
APPROVED



Forms Processing

Current method of routing Excel forms as e-mail
attachments ends

Workflow will route Agency submitted forms to the
appropriate BCOM staff

Approved forms will be “distributed” via an e-mail
notification which will include a hyperlink to allow
the user to quickly access the specific form in the
database




Forms Processing

Users may at any point in time print a form or export
the form to Excel, pdf, or several other formats

Revision numbers will be assigned to each approved
form

Some supporting forms and documents will continue
to be submitted via e-mail or hard copy
Bid Tabulation, Sketches, Inspection Reports etc.



Capital Outlay (CO) Forms

The following CO forms will be processed in BITS:

CO-2
CO-4
CO-5
CO-6
CO-8
CO-14

Authority to Initiate Capital Outlay Project

App
App
App

ication for Approva
ication for Approva
ication for Approva

of Schematic Design
of Preliminary Design
of Working Drawings

Approval to Award Construction Contract
Project Completion Report



Capital Outlay (CO) Form Logs

Logs of the following forms will also be
available for viewing within BITS:

CO-3 A/E Contract
CO-11 Construction Change Order

BCOM will extract and enter key data from the hard copies or
electronic copies of the CO-3 and CO-11 forms submitted to the
Bureau



Building Official (BO) Forms

The following permitting forms will be processed

using BITS:

CO-17
CO-17 IND

CO-17 MAN
CO-17 TWR
CO-17 TMP

CO-17 SPC

Bul

ding Permit

Building Permit for Industrialized Building
Building Permit for Manufactured Home
Communications Tower Building Permit

Building Permit for Temporary Structure
(e.g., tents, stages, bleachers)

Special Use Permit
(e.g., concert events, amusement devices)




Building Official (BO) Forms

The following certification forms will be
processed using BITS:

CO-1
CO-
CO-
CO-
CO-

3.3 Certificate of Use and Occupancy

13.3IND C
13.3 MAN C
13.3TWR C
13.4 Building Permit Close Out

s

s

s

O for Industrialized Building
O for Manufactured Home
O for Communications Tower

(Replaces a “Close Out Letter”)



Features to Assist Agency Users

Form Replication

Copy data from any existing form to begin a new form

Converted Data
Selected form data from existing BITS system will be converted

Filtering

Find forms based on multiple criteria including a quick find based on
the 5-digit or 8-digit project code



Features to Assist Agency Users

Project Number Unknown

BCOM assigns project code for a new “non-cap” project after the form
IS submitted

Agency Tracking Number

Agency may enter their own internal identifier separate from the BCOM
assigned number

Attachments

BCOM may upload other related documents as attachments which are
accessible for viewing / download




Training [ Assistance

Online documentation and examples

Data entered in new system is essentially the same as
data entered on the current Excel forms

Training will focus on finding existing forms, creating
and editing forms, and navigating the system

Assistance will be provided by BCOM staff via phone
or e-mail



Future Development

Additional forms (e.g. Demolition Permits)
Enhanced reporting

New input screens to facilitate project status
updates



System Demonstration



BITS Login Screen
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Password:
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Log In

Ly Change password
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The Forms Home Page

Forms Home Page

Home Forms Home Page
Project Number: & Show All Filter Settings
View & Edit or Copy Existing Forms, Filter: Project # = 16130

Edit CopyFormTo Agency Number « Tracking Title i;;;” i“ Submitted Status Appropriation Building Name Work Permitted
IMP: UP GRADE 4
/"  —Selectthef~ 501  16130-000 OPERATIONAL co2 0 06/10/1998 APPROVED $13,070,088
FACL...
IMP: UP GRADE
/" —Selectthefv 501  16130-000 OPERATIONAL co-2 1 06/06/2000 APPROVED $13,070,088
FACL...
IMP: UP GRADE
/" —Selectthefv 501  16130-000 OPERATIONAL co-2 2 06/07/2002 APPROVED $13,070,088
FACL...
IMP: UP GRADE
/" —Selectthef~ 501  16130-000 OPERATIONAL co-2 3 07/06/2006 APPROVED $13,070,088
FACL...
IMP: UP GRADE
/7 —Selectthef~ 501  16130-000 OPERATIONAL co2 4 06/29/2010 APPROVED $13,070,088
FACL...
il Crvm oot b £ o (=t | 45420 AN CE‘RLISLE E\HQ i T (il OSd T nnn ADDDTIET TA2 AFN N0 b
(T (»] Page1of24 ltern 1 to 10 of 236
Add New Empty Form (Click on the form to add from the list below)
Form Type —Select the form type to add— hd




Additional Filtering Options

View & Edit or Copy Existing Forms, Filter: Project # = 16130

Filter Settings

Agency —All Agencies—

Project Mumber 16130

Agency Tracking Mumber

Building Mame

Close Out Dispensation —All Close Out Dispensations—

Submit Date —A&ll Dates— -
Available

Apply Filter | Clear Filter

20 F[| |+

-

Selected

Active Role

Work Permitted

Status

—All Roles— A

—All Forms-— B

Edit CopyForm To  Agency Mumber o Tracking Title

Form Rew.
Type w # &

Submitted

Status

FALCI...

IMP: UPGRADE
/  —Selectthef 501  16130-000 OPERATIONAL
FACL...

IMP: UPGRADE
/  —Selectthef= 501  16130-000 OPERATIONAL

co-2 3

co-2 4

O7/06/2006

06292010

APPROVED

APPROVED

-4l Forms—

Al CO Forms

AllBO Forms

C0-2, Authority to Initiate Capital Qutlay Project
C0-3, A/E Cantract Log

CO-4, Application for Approval of Schematic Design
C0-5, Application for Approval of Preliminary Design
CO-6, Application for Approval of Working Drawings & ¢
CO-8, Approval to Award Construction Contract
C0-11, Construction Change Crder Log

C0-14, Project Completion Report

Z0-17, Building Permit

CO-17 IMND, Building Permit for Industrialized Building
CO-17 MAM, Building Permit for Manufactured Home
CO-17 TWR, Communications Tower Building Permit
C0O-17 TMP, Building Permit for Temporary Structure
CO-17 SPC, Special Use Permit

C0-13.3, Certificate of Use and Occupancy

C0-13.3 IND, Cenrificate of Use and Cccupancy for Indi
C0-13.3 MAN, Cerificate of Use and Occupancy for Ma
C0-13.3 TWR, Certificate of Use and Gcoupancy for Ct
C0-13.4, Building Permit Close Qut

513,070,088



The Forms Home Page

Forms Home Page

Home Forms Home Page
Project Number: £ Show All Filter Settings
View & Edit or Copy Existing Forms, Filter: Project # = 16130

Edit CopyFormTo Agency Mumber « Tracking Title i;‘:: :E”' Submitted Status Appropriation Building Name  Work Permitted
IMF: UPGRADE ~
# | —Selectthef~ 501  16130-000 OPERATIONAL co2 0 06101998 APPROVED $13,070,088
FACI...
IMP: UPGRADE
# | —Selectthef~ 501  16130-000 OPERATIONAL co2 1 0B/0E2000 APPROVED £13,070,088
FACI...
IMP: UFGRADE
# | —Selectthef~ 501  16130-000 OPERATIONAL Co-Z2 |2 0B/07/2002 APFROVED $13,070,088
FACI...
IMF: UPGRADE
# | —Selectthef~ 501  16130-000 OPERATIONAL coz2 3 07I0G2006 APPROVED $13,070,088
FACI...
IMP: UPGRADE
# | —Selectthef~ 501  16130-000 OPERATIONAL co2 4 06292010 APPROVED $13,070,088
FACI...
i Crmlmmd dhem £ o ENn4 AE420 Nn4 CARLISLE AHO‘ [l n NS4 7 nnn ADDD O TA2 ATN N0 v
(] (»] Page1of24 ltem 1 to 10 of 236
Add New Empty Form (Click on the form to add from the list below)
Form Type —Select the form type to add— ' .



Creating a New Form from Scratch

Forms Home Page

Home > Forms Home Page

Project Number: §lgkl]

B Show All Filter Settings

View & Edit or Copy Existing Forms, Filter: Project # = 16130

Edit Copy Form To

Form  Eey

& —Selectthe

# | —Selectthef~r

# | —Selectthef~

# | —Selectthefr
E ]

4 —Selectthe -
.:’ [ 1 e 1Y -
Ky

—3Select the form type to add—

CO-2, Authority to Initiate Capital Qutlay Project

C0-2, AE Contract Log

CO-4, Application for Approval of Schematic Desian

C0-5, Application for Approval of Preliminary Design

CO-6, Application for Approval of Working Drawings & Specifications
CO-8, Approval to Award Construction Contract

CO0-11, Construction Change Order Lag

C0-14, Project Completion Report

C0-17, Building Permit

CO-17 IMD, Building Permit for Industrialized Building

CO-17 MAN, Building Permit for Manufactured Home

CO-17 TWR, Communications Tower Building Permit

CO-17 TMP, Building Permit for Temporary Structure

CO-17 SPC, Special Use Permit

C0-132.3, Certificate of Use and Occupancy

CO-13.3 IND, Cerificate of Use and Occupancy for Industrialized Building
C0-13.3 MAM, Cerificate of Use and Occupancy for Manufacturered Home
CO-13.3 TWR, Cerificate of Use and Ococupancy for Communications Tower

LULREATRENTIVRRE ©0-12.4, Building Permit Close Out

Form Type

-

Apprapriation Building Mame

LPPROVED $132,070,088
LPPROVED 513,070,088
LPPROVED $13,070,088
~LPPROVED $13,070,0588
LPPROVED 513,070,083

=] =T =Tat it 4% ATA A0S0

|-Select the form type to add—




Creating a New Form using an Existing Form

Forms Home Page

Home > Forms Home Page

Project Number: glgkly

View & Edit or Copy Existing Forms, Filter: Project # = 16130

& Show All Filter Settings

CO-17 SPC, Special Use Permit

C0-13.3, Certificate of Use and Occupancy

CO-13.3IMD, Cerificate of Use and Occupancy for Industrialized Building
C0-13.3 MAN, Cerificate of Use and Occupancy for Manufacturered Home
Ci-12 2 TWR Cerificate of Llce and Occunancy for Comimunications Tower

Edit CopyForm To  Agency Mumber »  Tracking Title _Fr;::: EEV' Submitted Status Appropriation Building Mame
FACI..
IMP: UFPGRADE
#  —Selectthef~ 501 16130-000 OPERATIOMNAL co-2 3 QO7/06/2006 APPROVED £12,070,088
FACI..
) IMP: UFPGRADE
w 16120-000 OPERATIOMNAL co-2 4 06/29/2010 APPROVED £12,070,088
—oele e form type to copy this form to—
‘/«9 C0-2, Authority to Initiate Capital Qutlay Project 712000 APPROVED 213070088
C0-3, AlE Contract Log
CO-4, Application for A | of Sch tic Desi
7 - Application Tor Approval of =Ehematic Lesian 1812000 APPROVED 512,070,088
- C0-5, Application for Approval of Preliminary Desian
. CO-8, Application for Approval of Working Drawings & Specifications FILE COPY 43.070.088
s CO-8, Approval to Award Construction Contract $13, '
R CO-11, Construction Change Crder Log
& CO-14, Project Completion Report MOf2004 APPROVED £12,070,088
017, Building Permit
[I][ CO-17 IND, Building Permit for Industrialized Building
JRERD °O 7t Bullding Bermitior Manufactured Home -
| CO-17 TWER, Communications Tower Building Permit
Form | co_17 TMP, Building Permit for Temporary Structure




Viewing / Editing a Form ( Project Tab)

m| ProjectForm [ Funds I Budget Sum. I Budget Details I Scope & Sched. I Aftachments I Approvals I Actions I Audit ] :
501
Project
16130-000 Thiz form has been comvertaed from 3 orevioues version of BITS Aich il ot have 3 hea ficldes thiz vereion does Some of the fields ma e IS S0
co-2 _ o o
P—— Submit Date: 6/29/2010 Revision: 4
4 Project Data Revised By
Fol Status
Mumber: 15130 Found @
Project
: Mame: IMP: UPGRADE QPERATIOMNAL FACILITIES @ (Project Number pending
S LEiE Mumber: goo Found @
Sub-Project
: Name:  |MP: UPGRADE OPERATIONAL FACILITIES @ (Sub-Project Number pending
H Agency 501 -VIRGIMNIA DEPARTMENT OF TRAMSPORTATION v @
Save Facility/Campus —-Select One— -
|""'} Project Type VDOT - CHEMICAL BUILDING v @
P ....'- . - I N ) .
rimt Location (FIPS Code) Unknown Location [000] @
SFMO: VARIOUS LOCATIONS
[IHECO CLevel 1t L] Level I

Alternate Authority -
[ Independant or Non-State Entity [1MN/A

[ Design-Bid-Build [ Construction Management [1Design-Build

[ To Be Determined L] PPEA LIEsco

Procurement Method z
L] VPPA Proceed
Other:

Project Group [ Chapter 1 (2008 Special Session) [ Chapter 874 (2010-2012) [ GOB-DPB C0-8 Approval Required =

CARS Cost Code

Agency Tracking Mumber



Viewing / Editing a Form ( Funds Tab)

Budget Sum.
Project Funds (List both available and proposed funds)

B Add

Budget Details Scope & Sched. Aftachments Approvals Actions

Edit Item Mumber Chapter Mo Chapter Date Fund Amount Delete Editor
A 464 98-00 TRANSPORTATION 38,254,000 X RSMITH
/ C-188 073 00-02 TRANSPORTATION 33,764,000 X RSMITH
I Appropriation Act / c30 3 06-08 TRANSPORTATION §1503.000 X RSMITH
APPROVED .
& G164 874 08-10 TRANSPORTATION 31452000 X RSMITH
Click Here A NIA MIA 10 TRANSPORTATION (33,318,242} K RSMITH
Totals $11,654,758
-
Save Edit Source Amount Delete Editor
~ b # Funds Transfer, From project: 16130000, To Project: 16332000 ($264.000) & RSMITH
l"i} # Funds Transfer, Fram project: 13300000 $163.250 K RSMITH
T # Funds Transfer, Fram project: 15840000 M2416 A 7 Unknown
Other Sources # Funds Transfer, From project: 16129000 $1.250.000 A 7 Unknown
# Funds Transfer, Fram project: 16128000 $143.029 K 7 Unknown
# Funds Transfer, Fram project: 15838000 332,340 A 7 Unknown
#  Funds Transfer, From project: 16678000 §70,000 & 7 Unknown
# Funds Transfer, From project: 16130000, To Project: 16129000 ($21.705) &  RSMITH
Totals $1,415,330
Mame Amount
S Funds Available / Proposed (All Sub-Projects) $13,070,088
Less Funds Committed to Other Phases (Enter details below) $0
Total Funds Available f Proposed $13,070,088




Viewing /[ Editing a Form ( Approvals Tab )

ProjectForm Budget Sum. Budget Details

Approvals Actions

Project Authorization Revised By

16130-000 Authorization Templates —-Select One-- -

AN R RN TN N - R YR P .

Form Status
APPROVED

Click Here

H Authorization

Save
~1 I
oy

i'-‘rint

Project Approvals

Role Action By Date
Agency Approval Submitted BITS Conversion BI29/2010 12:00:00 AM
Approvals BCOM Director Approved BITS Conversion TI2312010 12:00:00 AM
DPB Agency Analyst Approved BITS Conversion 8902010 12:00:00 AM
DFB Section Manager Approved BITS Conversian BM3Z2010 12:00:00 AM




Saving a Form

Home > Forms Home Page > BCOM Form

| Project'Form [ Funds T Budget Sum. T Budget Details T Scope & Sched. T Attachments T Approvals T Actions T Audit 1 A
501
16130-001
Co-2
Submit Date: - Revision: -
Nurmb Actions:
Jumber
DRAFT Project . * Save data only. Do not submit form.
() Save data and rollback to draft
Click fiere Number O saves data and submit form.
Sub-Project
. Email Remarks:
| l [[Agency 501 - VIR
Save Facility/Campus —3elect C
% Project Type MAINTEM
Delete Location (FIPS Code) Unknown
SFMO: VAR
— [(IHECC
Print Alternate Authority Save Cancel Save S
§ L indepe
[]Design-Bid-Build [ Construction Management [ Design-Build
[1To Be Determined L1PPEA LIESCO "
Procurement Method - Digtributed
LIWPPA Proceed
Other:

Project Group L1 Chapter 1 (2008 Special Session) []Chapter 874 (2010-2012) [1GOB-DPB CO-8 Approval Required -



Printing a Form

Form Print Preview

\._} \.,) 14 i of 1 B> »| |Export to the selected format L,:ﬁ tﬁ
CO-2, Authority to Initiate Capital Outlay Project Revision: 4 &
PROJECT 501-16130-000 Form Status - APPROVED
Agency: VIRGIMIA DEPARTMEMNT OF TRAMNSPORTATION
Project: IMP: UPGRADE OPERATIONAL FACILITIES
Sub-Project: IMP: UPGRADE OPERATIONAL FACILITIES
Project Type: WDOT - CHEMICAL BUILDING
FIPS CodefLocation: 000 - Unknown Location
Comments:

PROJECT FUNDS

Appropriation Act:

Item Number Chapter No. / Date Amount Fund / Fund Details
C-141 464/98-00 58,254 000 T-TRANSPORTATION
C-188 073/00-02 33,764,000 T-TEANSPORTATION
C-310 3/06-08 $1,503.000 T-TEANSPORTATION
C-164 879/08-10 31,452,000 T-TEANSPORTATION
MIA MIAMD ($3,318.242) T-TEANSPORTATION

Other Sources:

Funds Transfer, From project: 16130000, To Project: 16332000 (5264,000)
Funds Transfer, From project: 13300000 5163.250
Funds Transfer, From project: 15840000 542 416
Funds Transfer, From project: 16123000 51,250,000
Funds Transfer, From project: 16128000 5143,029
Funds Transfer, From project: 15838000 532,340
Funds Transfer, From project: 16678000 570,000
Funds Transfer, From project: 16130000, To Project: 16123000 ($21,705)

Summary:




Questions ?




